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Questions and Answers about OVERWORK:  

A Sloan Work and Family Research Network Fact Sheet 
 

  
Introduction  
 
The Sloan Work and Family Research Network has prepared Fact Sheets that provide statistical answers to some 
important questions about work-family and work-life issues. This Fact Sheet includes statistics about Overwork. 
(Last updated: May 2009) 

 
 

 Who is working long hours? 
 

 Fact 1   People between the ages of 30 and 49 are the most likely to work long hours (Kodz et al., 2003). 
 

 Fact 2   “…the parents of teenagers are more overworked than parents with younger children. In addition, 
we found that employees with elder care responsibilities tend to be more overworked than employees without 
these responsibilities” (Galinsky, Bond, Kim, Backon, Brownfield, & Sakai, 2005, p. 6). 
 

 Fact 3   “Over this same period [the past 25 years], the combined weekly work hours of dual-earner 
couples with children under 18 at home has increased by an average of 10 hours per week, from 81 to 91 
hours” (Bond, Thompson, Galinsky, & Prottas, 2002, p. 15). 
 

 Fact 4   “Members of the Baby Boom generation (ages 40–59 in 2004) feel more overworked than 
employees in other generations” (Galinsky et al., 2005, p. 6). 

 

 Which professions are most likely to be overworked? 
 

 Fact 1   “Overall distribution of workers with extra hours that they considered mandatory shows they are 
concentrated in professional services (24.3 percent), retail trade (12.6 percent), transportation and 
communications (9.9 percent), and public administration (9.9 percent)” (Golden & Wiens-Tuers, 2005, p. 7). 
 

 Fact 2   “Mandatory overtime in public administration is 27 percent; in nondurable manufacturing it is 25 
percent, and in transportation, communications and public utilities it is 23 percent” (Golden & Wiens-Tuers, 
2005, p. 7). 

 
 Fact 3   “[T]he highest incidence of mandatory overtime include farming and fishing at 31 percent of 

workers, precision-production at 27 percent, mechanics and repairers at 25 percent, and laborers at 24 
percent” (Golden & Wiens-Tuers, 2005, p. 7). 
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 Fact 4   “[T]he largest number of workers with mandatory extra hours are in executive and administrative 

occupations (17.0 percent), service occupations (15.8 percent), and professional specialties (15.5 percent)” 
(Golden & Wiens-Tuers, 2005, p. 7). 
 

 Fact 5   “Small business owners work the longest hours (paid and unpaid) at their main or only job, with 38 
percent working more than 50 hours per week…” (Bond et al., 2002, p. 52). 
 

 Fact 6   “[T]here are significant differences in the incidence of long hours working across the managerial 
grades with top managers the most likely to be working over sixty hours a week” (Kodz et al., 2003, p. 2). 
 

 Fact 7   “Amongst women who work long hours, two thirds are in managerial and professional occupations 
(23 percent and 40 percent respectively)” (Kodz et al., 2003, p. 2). 

 
 Fact 8   In a 2001 sample of Australian fathers, it was found that, “as the number of hours worked 

increases, the proportion employed in upper white-collar occupations increases (from 40.8 percent of those 
working 35 to 40 hours to 59.6 percent of those working 60 or more hours)” (Gray, Qu, Stanton, & Weston, 
2004, p. 262). 

 

 Do employees want to work long hours? 
 

 Fact 1   In a 2001 sample of Australian fathers, it was found that, “over half of the fathers working more 
than 48 hours per week report that they would prefer to work fewer hours, with very few reporting that they 
would like to increase their work hours (3.7 percent of those working 49 to 59 hours per week and 0.6 percent 
of those working 60 hours or more per week)…44.2 percent of those working 49 to 59  hours and 41.3 
percent of those working 60 or more hours indicate that they would not change their work hours” (Gray et al., 
2004, p. 265). 

 
 Fact 2   “[Twenty-six] percent of all employed and 28 percent of all full-time workers regarded overtime 

work as mandatory” (Golden & Wiens-Tuers, 2005, p. 6). 
 

 Fact 3   “Being female increases the odds that a respondent will worry about the effect of her long hours by 
almost 95%” (Wharton & Blair-Loy, 2006, p. 426). 
 

 How do people who are overworked feel about their workplaces? 
 

 Fact 1   “Thirty-nine percent of employees experiencing high overwork levels say they feel very angry 
toward their employers versus only 1% who experience low overwork levels” (Galinsky et al., 2005, p. 2). 
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 Fact 2   “Only 64 percent of mandatory overtime workers reported ‘very good’ or ‘quite good’ relations 
with management compared to 73 percent of non-mandatory overtime workers” (Golden & Wiens-Tuers, 
2005, p. 8). 
 

 Fact 3   “Thirty-four percent of employees who experience high overwork levels versus only 12% of those 
experiencing low overwork levels say they often or very often resent their coworkers” (Galinsky et al., 2005, p. 
3). 
 

 Fact 4   In a 2001 sample of Australian fathers, it was found that, “high satisfaction (with work hours) is 
indicated by 63.2 percent of fathers working 35 to 40 hours, 48.5 of those working 41 to 48 hours, 30.5 
percent of those working 49 to 59 hours, and just 25.3 percent of the fathers working 60 or more hours” (Gray 
et al., 2004, p. 264). 

 

 How do employers treat employees who are overworked? 
 

 Fact 1   Over two-thirds of managerial and professional workers who work long hours are neither paid nor 
given time off to compensate for their extra work (Kodz et al., 2003, p. 2).  
 

 Fact 2   “Sixteen percent of mandatory overtime workers claimed they were harassed or threatened at work 
compared to 10.8 percent of non-mandatory overtime workers, and this difference is statistically significant” 
(Golden & Wiens-Tuers, 2005, p. 9). 
 

 Fact 3   “The typical worker in Europe enjoys significantly more paid holidays each year (6 to 8 weeks) than 
the typical worker in the United States” (Organisation for Economic Co-operation and Development, 2004, p. 
2). 

 

 How does overwork affect employees? 
 

 Fact 1   “Twenty-six percent of employees were overworked often or very often in the last month; 27% were 
overwhelmed by how much work they had to do often or very often in the last month; and 29% often or very 
often didn’t have the time to step back and process or reflect on the work they were doing during the last 
month” (Galinsky et al., 2005, p. 2). 
 

 Fact 2   “Sixty percent of employees who very often have to work on too many tasks at the same time feel 
highly overworked, compared with only 22% who sometimes experience excessive multi-tasking” (Galinsky et 
al., 2005, p. 4). 
 

 Fact 3   “Twenty percent of employees reporting high overwork levels say they make a lot of mistakes at 
work versus none (0%) of those who experience low overwork levels” (Galinsky et al., 2005, p. 2). 
 



 

 
 

4

 Fact 4   “…[O]ne in three employees (33%) is in contact with work once a week or more outside normal 
work hours. Those who are in contact with work once a week or more outside of normal work hours are more 
often highly overworked (44%) than those who have little or no contact (26%)” (Galinsky et al., 2005, p. 5). 

 
 Fact 5   “…[T]hirty-one percent of employees who rarely or never work during vacation are highly 

overworked versus 55 percent who often or very often work on vacation” (Galinsky et al., 2005, p. 5). 
 

 Fact 6   “…[E]ighty-nine percent of employees agree somewhat or strongly that they experience one or 
both of the following pressures at work: 1. My job requires that I work very hard, 2. I never seem to have 
enough time to get everything done on my job" (Galinsky et al., 2005, p. 4). 

 

 Do long work hours affect employees’ health? 
 

 Fact 1   “Overtime schedules had the greatest incremental risk of injury, with overtime workers having a 
61% higher injury hazard rate compared to workers in jobs without overtime, after controlling for age, gender, 
occupation, industry, and region” (Dembe, Erickson, Delbos, & Banks, 2005, p. 594). 
 

 Fact 2   “Only 8% of those with low overwork levels have high levels of depressive symptoms compared 
with 21% of those who are highly overworked” (Galinsky et al., 2005, p. 3). 
 

 Fact 3   “Working people’s satisfaction with various aspects of their lives, for example, health, social life 
and leisure pursuits, tend to decrease with the number of hours worked…this negative effect is much more 
marked amongst women than men” (Kodz et al., 2003, p. 7). 
 

 Fact 4   “Fifty-two percent of employees experiencing high overwork levels report that their health is good 
versus 65% of those experiencing low overwork levels” (Galinsky et al., 2005, p. 3). 
 

 Fact 5   “Only 6% who experience low overwork levels are highly stressed compared with 36% of those who 
are highly overworked” (Galinsky et al., 2005, p. 3). 
 

 Fact 6   “Only 41% of employees who experience high overwork levels say they are very successful in taking 
good care of themselves versus 68% of those experiencing low overwork levels” (Galinsky et al., 2005, p. 3). 

 

 How does overwork affect families? 
 

 Fact 1   “Employees who are family-centric (putting a higher priority on family than on work) or dual-
centric (putting an equivalent priority on family and work) are less likely to be overworked than employees 
who are work-centric” (Galinsky et al., 2005, p. 5). 
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 Fact 2   “For every additional hour worked, the odds that a respondent will express concern about the 
effect of long hours on his or her family and personal lives increase by 7%” (Wharton & Blair-Loy, 2006, p. 
426). 

 
 Fact 3   In a 2001 sample of Australian fathers, it was found that, “working more than 40 hours indicated a 

stronger negative impact of work on family than fathers working 35 to 40 hours” (Gray et al., 2004, p. 265-
266). 
 

 Fact 4   While researching the limitations that parents faced due to long work hours and inflexible 
schedules, Heymann found that, “in those families where parents faced barriers to helping children with 
homework, 66 percent had children who were experiencing behavioral or academic difficulties at school 
(compared to only 31 percent of children in families where the parents were able to help with homework). 
Similarly, in those families where parents faced barriers to participating in school meetings and other school 
events, 58 percent of their children experienced behavioral or academic difficulties in school (compared to 33 
percent of children in families where parents were able to become involved in the school)” (Heymann, 2006, p. 
60).  

 
 Fact 5   In a 2001 sample of Australian fathers, “[c]ompared with those who indicate high satisfaction with 

‘standard hours,’ those who indicate high satisfaction with working 60 or more hours perceive a more positive 
effect of work on family life and indicate higher satisfaction with their jobs and with their relationships with 
their partner and children” (Gray et al., 2004, p. 268). 

 

 Are more employees overworked today than in the past? 
 

 Fact 1   “The combined weekly work hours (paid and unpaid) at all jobs of all couples—whether dual or 
single earners—has increased significantly over the past 25 years, from 70 hours to 82 hours” (Bond, 
Thompson, Galinsky, & Prottas, 2002, p. 15). 
 

 Fact 2   “…[D]uring the same period (1970–2002), per capita hours rose by 20% in the United States and by 
more than 15% in Canada and New Zealand” (Organisation for Economic Co-operation and Development, 
2004, p. 6). 
 

 Fact 3   “In Australia around a third of men now work long hours, which represents a significant increase 
from one fifth in 1984. Also fifteen percent of women work more than 48 hours a week” (Kodz et al., 2003, p. 
4). 

 
 Fact 4   “The proportion of UK employees working long hours has increased over the last decade, 

notwithstanding that between 1988 and 1998 the basic average weekly standard hours fell for both men and 
women (from 40.2 to 39.3 and 37.4 to 36.8, respectively)” (Kodz et al., 2003, p. 3). 

 
 Fact 5   “An increasing proportion of EU workers report working at a very high speed or to tight deadlines. 

It is important to note the substantial reduction in the proportion of people reporting never working at very 
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high speed (from 36% to 21%) and never working to tight deadlines (from 31% to 19%)” (European Foundation 
for the Improvement of Living and Working Conditions, 2005, p. 4). 

 

 How does the U.S. compare with other countries on overwork? 
 

 Fact 1   “[One-third] of all U.S. employees can be viewed as being chronically overworked” (Galinsky et al., 
2005, p. 2). 
 

 Fact 2   “In the USA a quarter of men and a tenth of women work more than 48 hours a week” (Kodz et al., 
2003, p. 4). 
 

 Fact 3   “…[T]hirty-eight percent of Americans say they work more than 45 hours every week, versus 30% 
of Canadians and 28% of Britons” (Arora, 2004, p. 2). 
 

 Fact 4   “Just over one fifth (22 percent) of UK men working full-time work long hours compared with an 
average of one tenth (11 percent) across the other EU member states” (Kodz et al., 2003, p. 4). 
 

 Fact 5   “Eleven percent of employees in the UK work long hours (over 48 hours a week)” (Kodz et al., 2003, 
p. 2). 
 

 Fact 6   “The USA, Australia and Japan have significantly higher proportions of long hours working than 
non-English [speaking EU] countries” (Kodz et al., 2003, p. 5). 

 
 Fact 7   “Workers in all three nations report spending close to 40 hours a week on the job, on average: 

Americans work 42 hours, Canadians 41 hours, and Britons 39 hours” (Arora, 2004, p. 2). 
 
 
 
The Network has additional resources related to this topic.   
 
1.  Visit a topic page on Overwork at: http://wfnetwork.bc.edu/topic.php?id=12 
     Topic pages provide resources and information, including statistics, definitions, overviews & briefs, bills &  
     statutes, interviews, teaching resources, audio/video, suggested readings, and links. 
 
2. Visit our database of academic literature with citations and annotations of literature related to the issue of  

Overwork. You can connect to this database at: http://library.bc.edu/F?func=find-b-0&local_base=BCL_WF 
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